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% = (From the President)

It is CAPCO’s company policy to report on its actual
performance in the critical area of Health, Safety and the
Environment. This booklet provides a complete
description of our activities during 2006 to all interested
stakeholders. A company like CAPCO has many
stakeholders to satisfy and a measure of this satisfaction
is directly correlated to our performance in the broad
scope of HSE activities.

Our scope of activities in the HSE area is broad and
comprehensive. It begins with the safety activities of our
own employees located in Taipei, Kaoshiung and
Taichung and immediately extends to all of our
contractor employees performing work for CAPCO.
This includes not only the work taking place within our
factory gates and offices but extends to contract drivers
that drive millions of kilometers each year to deliver our
products to our customers. The scope also includes
managing all the safety and environmental risks
associated with our PTA process and equipment. We
must insure that the equipment and the safety systems
are performing within their design limitations. We call
this Integrity Management. And finally we must measure
our outputs to insure compliance to all of Taiwan’s legal
requirements and our own internal targets. These
measures relate to air, land and water impacts as a result
of our business activities.

This report focuses on the outputs of all our HSE
activities. It also reveals the trends in these outputs. Are
we getting better or worse year after year? In 2006, we
had an outstanding year in worker safety performance
and also in our transport of product to the customers.
Our only injury, on January 3, was to a contract
employee while working on a bobcat loader. The
investigation revealed many opportunities for us to
improve our contractor safety management systems that
have now become standard processes. | am happy to
report that the injured worked was able to return to work
following medical treatment. We also experienced a
major failure of an energy savings steam turbine and
were fortunate that no one was injured. Again the
investigation into our operations safety resulted in
making further improvements to our management
systems.

So in closing, | invite you, as a stakeholder in CAPCO’s
operations, to closely study the contents of this booklet
and satisfy yourself that we are committed to continuous
improvement in our HSE performance.

Richard Slack
President of CAPCO
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i~ 2006 % % 7% & @ (2006 HSSE Activities)

A. bpi ¥ ERE 2515 (Mr. Dave Miller safety audits)

PTABUL Mr. Dave Miller & 34,532 2 2 Blirs e T 30117 28p 3 & ¥ Rfgts o

B. % &M p 4 %% 24417 (Chairman safety audits)
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C. P~ OHSAS 18000% * % > fir2 § 32 & L% % (Got OHSAS 18000
certification)
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E. gHSEr Level 2 41745 % (gHSEr level 2 audit)
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F. 3 k%% ¥ 1 2932 % (SLIB and safety scholars conducted high risk
concern audits )
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K §fp »+ HSSE Portal 2 # ¥ 3" 5 ( HSSE Portal training for
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g. s B 2 (Fire fighting skill training )
RIS VIERCHEN B ARG S R E R EIE ARER
PR SR ,JwMﬁ%ﬁw’ﬂpm%kﬁyﬁ’xﬁkﬁﬁﬁixﬂ@
TR W VERREE LA A MR U R R o F BN SR H A o o

ait

h. il ] JE’_ﬁ 2% (Hot work watchman training )
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M ~ 5 3z (Performance)
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b. z i¥#-#r% > (Work Force Safety )
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& & (Support plant PSM, IM, CoW and Road Safety programs activities)
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B. 4ess-k4p4 ¢ = (Enhance contractor management )
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D. F& v &R ks g4z 7 % 5 (Integrate the fire alarm system with
PARCView system )
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(Enhance the application of electronic HSSE portal system action follow up
and set up e-work permit)
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