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_% rﬁ?' % (From the President)

It has now been a year since I have been
in_place as CAPCO President. My
reflections after my first year are
consistent with my initial impressions.
I continue to be deeply lm{)ressed by the
quality of CAPCO's people, and by the
high standard of operations in
manufacturing and across CAPCO's
functional areas through to delivery to
our customers.

In early 2012, we refreshed and updated
CAPCO's core values SAFETY, PEOPLE,
INTEGRITY and EXCELLENCE.We
confirmed SAFETY as our top priority,
which reflects our commitment to conduct

our business with respect and care of life and social
responsibility for the health, safety and environment of
our employees, contractors, the users of our product and
the community in which we operate.This commitment is
reflected in our target to achieve No incidents, No Harm
to People and No Damage to the Environment.
Throughout 2012, I saw excellent examples from our
employees of living CAPCO's safety value, from
proactive safety planning of all high risk activity,
adherence to procedures in conducting hazardous tasks,
auditing to provide assurance of our safety processes, to
proactive embedding of learnings from incidents. We
ended 2012 with a strong safety track record and I look
forward to working with each of you in 2013 to deliver
our target of zero incidents.

Ourkey 2012 HSSE %erforrnance with related 2013
priority areas are highlighted below.

A.2012 HSSE Behaviours, Inputs and Performance

In 2012, our safety outputs of | DAWFC, 2 recordable
injuries and 3 SVAs reminds us of the need for
continuous improvement in our safety management.
These incidents all occurred in 1H 2012. Following
these incidents, we took important steps to reiterate the
importance of placing safety as the top priority and to
embed the learnings from these incidents. This safety
focus resulted in improved safety record and no incidents
in 2H 2012. Specifically during 2012, we:

1. embedded lessons learned from our 1H incidents and

in particular, we:

a. improved CAPCO's lifting procedures;

b. improved JSA of hopper truck loa
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3. conducted a CAPCO OMS gap assessment in
November 2012 to identify key areas to focus
our 2013 OMS Action Plan

4.conducted a holistic review of all our
Procedures, with the objective to simplify and
classify these by priority.

In the area of compliance and environmental
safety, CAPCO Management had quarterly
reviews to ensure regulatory compliance, using
our Knowledge Management Learning Center as
the platform to manage this.

B. 2013 HSSE Priorities and Areas for Further
Development

We have strong momentum from good safety
performance in 2H 2012 and our objective is to
continue this excellent safety performance through
2013, In 2013, we have clear HSSE targets as set
our in CAPCOQ's 2013 Annual Plan, with our target
of zero incidents. To delivery this, Our 2013 HSSE
priorities include:

1. ensuring focused and systematic training of
front line employees in key Procedures to
ensure proper competency to manage high
risk activity;

2. active promotion of CAPCO OMS through
monthly CAPCO OMS promotion activities
to further strengthen our safety awareness
and culture. In January and February, we
have completed Hands Safety and Lifting
Safety promotion activities. Other COMS
promotion activities for the remainder of the
year include Crisis and Continuity
Management, Working with Contractors,
and Process Safety;

3.d<131ivering our 2013 CAPCO OMS Action
Plan;

4.ensuring continued environmental and
regulatory compliance.

CAPCO's safety culture is built by every
individual in our company. Your contribution is
vital to our continuous improvement and safety
delivery. Thank you for your commitment to keep
safety and compliance as the priority of everything
we do.
I hope you will find the conten
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5.1 &M %48% (Top Management Leadership)

A. BP Asia PTA Leadership Team® %
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F2#EHP EMEE ST A %(COMS, CAPCO Operating Management System Promotion)
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533 %% % (Continuous Audits and Improvements)
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54%R e % %I % (HISSE Awareness and Training)
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555815152 E A A H % 2(TAR & Contractor Management)
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&P 2012.6.26 RATRREAFTREIREER ) TZRNARAANE R F RELH R
B BLEREATHREFENLSLIH TR RFRAEZBEFNETE 54587
EWMARBERREEAMBERATEHNF B i8R AR BT R R T SRE > WwiT# R
BATZFNH ST REBBRARY AREHHKBARAZEN > KRBEEFREZFHR
RENEZXMERERRE > HRFBE —RAEARIIAF T AALFH o




iﬁi Z IR J& B #C B (2012 HSSE Activities) (‘)) ?A%gig

Eevm "TARABERBRRKEXEIRERYE
EFRA2012.6.2TESAMEHIHEMRARTE_FALTHFRIREER - ARIBRE
BETE TAABEERABINEREREERXEER, ~ THHRFER RXEXZHEA
gy ~ TEFMAREFMEMILBREBERYE) ~ "HETH RAREERRTZRE
RIZ) L BRFHRCABARATEZAKNEG » FF BFEHHRE SCBA & A MME M
KRFAHR > BERARR - FEFEFEE I AT AR TIREEREET S BERET
PR A HAERERM LM A HMARE ) KAFERAR S -

F.evk "RETHTPHRMERE, REXWREESH AR (Gun Drill)

BHERE —BBREABRABERAE T2 RERAFREARERES 6 PHRRENH AESE
HANAWEETHEK 2012.8.6%2012.8.27T> ol ELHBTAHPE PUIT &P A 40E
BBEEEAAPERRLTERL  HEHEBEABETGCun Drillm K » BREZEHRIFAR
P o

G.& P B "PTASiloF A KRE MK T J

& mA2012. 9. 25APTA SiloRTF=FAEN B EZRERR - FAWH KRG T LXK
HERUBER > FRERBIRARBARLELERL - KGRE - RaHhi k> HFARFR
A RERS - BIKARKRERE o




@ B=r0
=~/ CAPCO

e

H SBKLATRBEEARRKXFTI BB RRLARRR

S FEA2012.10. 24AL4AR R RERRXKE L ERE TR EBRER > B BRIV HER
(Table-top exercise)RHIGEBHKERBRKESR » FRBEH S

EMEARBER A RE TG FEBRENNEREREFEAA -
BRBRERERENEIHEHN o

REZEBRABRRABRKEFHZIREARBEERAED > HRE R BIFRAE > RIKAE -
B ERESE R R RAM ISR RAARE > U BMELENE -
BAIRFRRREARBPEFTE R E AN -

Q1 W= o DD —

[LebksfEePREBHRA TP HRXARMKE BB BHRE

EPR2012. 11132 RGP R BRARFHB OB T RRR  BHFEIPHRARAT
HEBH S RHLBEMRE > BUARFEEMBHRE - RAGKRHAHEERTR X F
B2 JE#ERBE -




Bl ZZ IR E B A0 B (2012 HSSE Activities) ((‘)\, EJA%EFP,

J.HBELORL2ZE B R ¥ EEKE XXX MK(Gun Drill)

= A L5 5] #2012, 11. 28% 2012. 12.5 3447 TPTAL &8sk F ) & TPTAR AL s AR 3R 4F
zZRBEFHERETEER(gun drill) » L28)#2012.11.27~2012.11. 29~ 2012.11. 30&
2012.12. 3 W@ R MAT TO00EMRBAEZGME, L REEFHER T EER(gun drill)
BN EERF BB FARRBRREEF 2 BYEFRAALHEEESD -

@2EFX Gun drill practice § 5 % 4k $U4T # 3
_—

T FZEEBRIEAT E
"?*i FERELER-
2.RAIEA B A HFT A0 28

B L& e
J.REAEBHBEETREME
P13 G H R o

v "BAHhTHERRBETH RS MR,

&P Mt 2012.12.29 R FNFATHBEAPHEARBEPEH T2 BLERERS(Gun
Dril )X EER - #H O AASTEHEMERMERZPH R - RTZE L AREMEIR
HEZREEZF - ERTPEIR REREAERELERES - LEHEHHE BRI ELFFIR
TZENHARABGEARS) BAREETHRERFENL T oM - TAHRRFREE
BEHETERS ' EHZLREABEAREN BER R 2T IR - MBI BLELIRFEHR
CEETRUEBHEEARS -




Bl Z IR JE B A0 B (2012 HSSE Activities)

57 EMIE (Health Care)

A.BP A RERMEY

BP i it BB 3% 1% & £ Mr. Zhou Hui Jia 2012.3.8- 0Z HMEm B M “"MEHL” sk - 7
HAXEARMEIFLPFLAA - FALIHERATERTRALERNE > NZTCQHERE - LET S
B JEABEG  AHR AR E - RERER - ARE - -MARFTROGBE/ AR -
BAt T LARREZZFAHLARAFAROMETEAER R AREABEEER
ARSI PEREAREATFATRRAASTITAG#HL - B R HEBLERERLF -

@ S50

Mr. Zhou ##2012.3. 12B83. 192 ¢ T mEBRB EH LIS A A SR T o oai &
CHRA B IR ESF AN A AENS -

e

|

-

BEMFERTHEKRSE

P mBEHETHA2012.8.30%2012.9.35 =Mk ZhFHLBREREE)AALE
RABTAHAFRZBEIREAREIF FUEAKFIHFRETFABEIRRRE -

— F
= .

uuuuuu




V:EE . @ D=

.

8% ™ (Knowledge Management)

AT REZEHALMERS

&P B SKMLCE S AL H 2 B > AR I F—ATEAHE PRI EALEH > GRRIH
BHEREHE > REREMER LR [TRRSEEREFRMAMEN -~ [T BB L
BFEEA0I2.2.TEAARB-—BAXECREREBAIMERE CPHBTEIAHES
BB ZAEA R R2012F K TAESHE -

BN ERE RS
Saint-Onge M35

REGHPERELRA

Gensrative Capabilties:

— Laarming & cwwnw-
= H.rcwisdpe Acces
L_ IR(Wwpi k)

BHmEEAK-ATHEB8ETA : AT ANNEER

St fEHilET Mt ER Iz AR UEHELaH A REE T >
§MAFEREVARG] B T &E-
§EsERN-HH¥ELAEMN R T E

S TRBE-HRBEAERRLEDE  HAKREM NI RRAE F oMy —H LT -
SRR . e
S RHEE-RT /TR s -
L] L%Eﬁﬂ_%ﬂh& - 6 EE WA s

T ]
B ——————

p WAR A RAEATTIA AR
-

(L]
P

“HHETHIE-REY — =i
« TP -1 172 i e oy
w 4F B ail 'y o =l




@ D=

B:ill:f ;%ﬁ'ﬁﬁ (HSSE Performance)

B.1% 2 s a(Safety Performance)

(

Y CAPCO

W 244 a(Safety Performance)

SEIlIZEECEERIKBAERKS)
%ﬁ%%%ﬁg{l’*‘ﬁ) 1.17 | 0. 00 g. 00| 1. 35 | & 48
; EREE(SR) 9.37 [ 0.00 G000 | 4T:21 1000
EAHENSE(FSI)| 0.10 | 0.00 0.00 ] 0.25 [ 0.00
60
[BESEEE
s0 ¢
BEaEESmES
Z 4 e OFSWEEY
=z
g 30
|
20
10 .
o r— —ay— — - —
2008 2009 2010 2011 2012 EiH

sl RAEEBEREXRMSTR L2
OHSA ZEERCEBER

TRIRate (OSHA) [ 0.28 | 0.00 | 040 | 039 | 040
DAFW Rate(OSHA) | 0.14 0.00 0.26 0.26 0.13

BTRI Rate (OSHA)
0.80 ODAFW Rate{OSHA)

H:AGAEEIRRBEAAEEG




i Bﬁ g"c i ﬁ‘-ﬁ §"§ (HSSE Performance) ((6}: g]A%éﬂg

6.1% &4 (Safety Performance)

M iE & 5 & 47 % (Road Safety Performance)

BEEPTAMESRBZ=CRER
i 2008 | 2009 [ 2010 [ 2011 | 2012

BEENERBFUE
i _ LEE PR EEE LT

4 82 o i Xt EF 80 8 0

2008 2009 2010 2011 2012 FiD

6.24 % 1 M (Resource Usage)

WMAKEGRSYH (Water & Energy Performance)

BES(ESERRABUSKEER
£ | 2008 | 2009 | 2010 2011 ( 2012

BE K(E 5 th)
W R(E o th)

100%

&P M 38 R &6 &




I};:l-I= &%%ﬂw (HSSE Performance)

HE#(Air Emission)

W= 5848 ( Air Emission Record)
BFESIEETCTHMCHEER

NOx(B S H) 101% T8% T9%, 69% 61%
sox(BoH) 0.4% 83% 97% 63% 53%,
TSPx(FSH) 78% 1% T0% 67% 64%
co2(gaHm) 72% T7% T4% 70% T2%
VOC(E 9 H) 439% 61% 40% 37% 19%
120%
100%, WNOx (T )
Ws0x(F )
B &0% OTsp<(F 2 )
: BCo2({59H)
2 60% BvoCc (a2t
B g0
20%
0%
2008 2009 2010 2011 2012 fEfp
3320035 A B #E 5

6.4 Bk Hi#(Wastewater Discharge)

B kit i8( Wastewater Discharge Record)
BEBLEFRBANERNSLEE £

BESESEKFEMCHER

BB (SS9 T8 62% 60% 65% 541
(PREE(SDLL) 35% | 36% | d0% | 31%

100% BEKBESH) —

A MCODEAL)
= 20%

704 7

60% |

50% K

a0y |1

30% 71

20

2008 2009 2011 2012

@ 523




i II?I:E Z'_E % ﬁiﬁ §ﬂ (HSSE Performance) ((‘)) ?A%éﬁg

6.5E WEEMFM (Solid Waste Disposal)
WEEEELF®PHE 4 (Vaste Disposal Record)

BEFSUESERERENCRER

—lREREEEW(E )| 25% 20% 16%, 26% 299,
EEEREEDSoL)| o000 0.00 0.00 0.00 0.00

H-RSxEENE It
BEESXEENE 2L

s L0

2008 2009 2010 2011 2012 Ea

#2003 A & £ 5

1.00

0.80

0.60

g 9 o

0.40

0.20

0.00

6.6 BT AE(EIS Commitment)

SR mA2003F4A AT HMLLE - RERSEIEHMENSTHREREN > A A3
HRF RIS FALE CRAAFTSP/PHIONOx - HEEAFHEBEFRELE FHETA
HAALAH(THO) A S8R ) ~ M FARKE (Kiz > BE ~pH-TDS~TOC~ 3 F AR & &4 it £
ZRHHBRE~WRTRPEEABRESEA) ~BHKE (BAE ~pH-~COD~SS~ his) ~ HH
SR (3Htth Bt 2H) -

FLAARRNRGEAARALEVL  EMEAFT P RUSEEETANRAZIVT » ERMEZR
ﬁ%ﬁ*ﬂ*ﬂi&ﬁ#%%ﬁf#ﬁ#*#ﬁ* &ﬂ& J‘Fﬁ»ﬂ'“?htﬁm ARAEHENERARER=ZFIAE




&5 2013 outlook 2013) ((‘)) ?A%éﬁg

ek

AT 2013 EFRNEBLRZRTIFETEWT !

7TAA MK FHPS Y (Lessons Learning)
BEANMKARSPBANTREY BP 2 FHFRRAB AT EFMB A0 FH P RRILI
B8, FHENEXRAATERSS DRSBTS DA UBRTURPETHER -

T2F LAk EFTHEHBALBELT (COMS Embedded in Front Line Workforce )

ZRYUNERETEAETEZAAG A2 F AN IR FATRSH - RL2NELR
REAER ERPEFPFEFTERANBRABARNEARE IR ABEAG A EIEEF -

738 44 #%# (Compliance Assurance)
MAELSHEEFSSHGMMEN > ABPREAOMRERLR » M SREMBE a4 M

FEME R, BEFSHBRERATE ) EMERTRRE, ARLGEFHHTSESE MM
EROELR -

TARRLBE T REFEMTH % (Procedure Embedding in Front Line Workforce)

ARF—BRAIMEMATREASZIHAEMNTEFIZIAE  R4ER I E# > HHER
Hdh Aty ah3tE - i€ AProcedure (A4 §), Training (DB IH, MATH R R R),
Assessment (fE# &, $ATHFHEH), Measurement (FTE KPI, SIS EGHMTH AR,
Improvement (T K EHE HERANTHAUREASTE, BEEABELETREFF
PATHEMAEE, BRIKBENARE -

7.5 E B $EF2 (Crisis & Continuity Management)

PR AEbp#2012. T. 14537 2 % B 4L F- /& # R 35 4 8 8 F 22.(GDP 4. 6-0001 C&CM ~Crisis &
Continuity Management) » %ﬂ#ﬂﬂﬁdﬁﬁﬁi&&ﬁ#ﬁﬁﬁ%ﬂﬁ B e
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Tel:(02)8752-0888 Tel:(07)641-3601-9 | Tel:(04)2630-7443

Fax:(02)8798-2890 Fax:(07)641-0980 Fax: (04)2630-7442

http://www.capco.com.tw

ZIRBIREFEIR : 0800-015-858




